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Overview

• Trends in Brief

• Considerations

• Opportunities

• Assessing Value in Real-world

• Case example

• Crystal Ball, Summary, Q&A



Trends in Brief

• 40% of Americans continue to avoid care, Existing employer concern about the 
long term implications

• Underspending 2020 health benefits budget as care cost trends continue to rise 
cause need to plan differently going forward

• There is no “best” framework to assess & manage for value
• They all have strengths and limitations; use multiple frameworks and tools to assess value

• No single program or solution; vendor collaboration and data integration more essential



Furloughs, Layoffs, and Patient Concerns Impacting 2020 
Employee Care Utilization Not a Change in Benefit Design

From Bad to Worse for 
Employer Benefit Planning

2020-2021
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Considerations

• Available, transparent and reliable data, meaningful measures

• Patient / member centered

• System-wide perspective, holistic view of clinical care and economics

• Underlying method(s) validated, sound, and impact on members is understood

• Output is NOT confusing, impacts clear and actionable



Key Opportunities

General

• 2 to 20 % of covered population

• 10 to as much as 40% savings or more depending on experience

• Devices, Diagnostics, Drugs 

Specific

• Biosimilars

• Chronic conditions: post-op pain, sinusitis, migraine, oncology & immunology

• Prevention - vaccinations



Assessing Value: 
Case Example by 

Condition(s)



Model Screenshots
February 14, 2019

Self-funded/Employer Purchaser Analysis Tool 

Aligning Strategy with 
Tactical Benefit  Planning:

 Modeling Change



INPUT 
PAGE

• Key Population 
Characteristics

• Relevant to 
Benefit Design 
and Treatment of 
Condition



Output:
Economic

• Specific Condition

• Specific Estimate 
For Your 
Population

• Total Annual Care 
Costs
• Employees

• All Insured



• Other Relevant 
& Related 
Conditions – 
comorbidity

• Employees and 
All Insured



Output:
Indirect & 

Productivity

• Absence

• Work Restrictions 
(DoL)



Crystal Ball and 
Transition 
Forward

This Photo by Unknown Author is licensed under CC BY-NC

http://www.whatsnextblog.com/bl_ochmans_2009_online_marketing_predictions_mobile_better_lighting_subscri/
https://creativecommons.org/licenses/by-nc/3.0/


Future Based on the “Crystal Ball” is Cloudy
Uniquely Challenging to Prepare for 2020 to 2022
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Transition Substantial from 2020 to 2022

2020 Primary HR Benefit focus is “Back-to-Work” plan and implementation

2021 Benefit Designs are being finalized or ready to roll-out

Employers are Expecting Structural Changes – start 2021 then accelerate

• One care delivery permanent shift is Telemedicine1,2

• Reimbursement rates currently at parity, Application and Standards need to be clarified

• Other care benefit topics are increasingly relevant, shared / alternative risk arrangements

• Opportunity for provider leadership on safety & effectiveness in collaboration with employer 

1. https://www.cnbc.com/2020/04/03/telehealth-visits-could-top-1-billion-in-2020-amid-the-coronavirus-crisis.html

2. https://www.cdc.gov/nchs/fastats/physician-visits.htm

https://www.cnbc.com/2020/04/03/telehealth-visits-could-top-1-billion-in-2020-amid-the-coronavirus-crisis.html
https://www.cdc.gov/nchs/fastats/physician-visits.htm


Summary

• Trends in Brief 
• Clear that now is the time to take action and plan more

• Considerations are well established
• Medical and Pharmacy Benefits require new strategies

• Opportunities abound now
• Think strategically and holistically to extract plan value

• Assessing Value in Real-world
• Case example showing process and actionable items

• Q & A now or feel free to contact afterward
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